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CR-5067

B. Com. (Second Year) Examination, March-April 2019

(Group-II Management)
Paper : Second
PRINCIPLES of MANAGEMENT

Time Allowed : Three hours
Maximum Marks : 40
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Note : Attempt questions of all three sections as directed,
Distribution of marks is given with sections.
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(Objective Type Questions)
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Note . Atrempt all qm.,\'/mu,\, All questions carry CYuql

mark. .
1, @ s gy
Choose the correct answer |

(i) wHN @ A g

(a) =Y |
(b) 1
(c) Pryferrt
(@) ¥ 3 W

The essence of management is : %
(a) Co-ordination |
(b) Organisation
(c) Staffing

(d) None of these E ]

CR-5067

Scanned by CamScanner



[3]
(i) Fraem gm 3—
(a) FF & fog
ORGEER «
(c) Sam & fom
(d) o= ot
Planning is for :
(a) For Past
(b) For Future

(c) For Present

(d) All the above
(i) amﬁ—wﬁ Hifeges, Friteromers Td safer qedie

PR L S |

(a) WTEHR

(b) Tr&w

(c) ¥t

(d) Ferfereen e
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It is a face to face, oral, observation and Persony

appraisal method it is know as :

(a) Interview
(b) Testing
(c) Recruitment

(d) Medical examination

Frefafaa § @ 37 @ IR o ARoRen =1 @y -

(a) §e A

(b)

(c) S°H

(d) s«

Following one of them is a from of non-financial
métivation . |

(@) Security of Service

(b) Salary

(c) Bonus

(d) Allowance
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(a) e gN faa=
(b) o =g g R
(c) H9ER gR =

(d) Thon gro Feisror

Which of the following is modern technique of
control :

(a) Control by Observation

(b) Control by Accounting

(c) Control by Exception

(d) Control by Motivation
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Note : Atempt all the five qu

cach unit is compulsory. All questions carry equal

marks.

gahTg-1

Unit-I

2, “wa fadm 3R wen <Fl &' e S
“Management is both art as well as science”. Explain.
HAY4r
Or

T T wEyu § a1 W ¢ 7
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What is the difference between administration and

management?

ghs-11
Unit-11
3. "'fEem e difse wiwa & guEmE
“Planning is a intellectual process”. Explain.

HAAT
Or

wumEl froieE 3 Savas gEE iyl

Give necessary suggestions for effective decision making.

-

gehTe-111

Unit-II1

4, TFfad au1 <AUF wEY & fm § o WE iy
Differentiate between narrow and wide span management.

HYGT
Or

v
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'Critically examine the major aspects a staffing.

saTs-1V

Unit-1V

IO T SFYRON TE I
Explain the concept of motivation.

ALdAT
Or

“H S AT § ST R W SR
“Leaders are born not made”. Explain.
THE-V
Unit-V
e =1 TR ) T
Explain the nature of direction.

HYAT
Or
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friol T SETIERA FARY |

Explain the importance of control.

@aue-9q
Section-C

(3 3wl W) 5%5=25
(Long Answer Type Questions)
A W ate g & I QR T S @ T
qv7 T A &1 g gl & o WA E

Note : Attempt all the five questions. One questions from
each unit is compulsory. All questions carry equal

marks.
FEE-1
Unit-I

7 ey ¥ Tt faET ® S wi

Explain the various principles of management.

JFAAt
Or
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What do you mean by the technique of management by

exception (MBE)? Discuss its clements and role in the

present day management,

TahTE-11

Unit-I1

8. ﬁﬁm%mm%?ﬁuﬁmﬁ?ﬂ@%ﬁ

feerem wifm |
What is meant by.planning? Discuss its objective and
importance, ‘

Agar

Or

W%mwmﬁ%?m&ﬁmﬁuﬁmwﬁ
1 ITARY |

What do you mean by decision making? State its

importance in modern management,
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gahts-111

Unit-III

Explain principles of organisation.

9

HYAT
Or

qﬁamﬁﬂﬁ?aﬁuﬁmﬁmmﬁmmwaﬂ
fog=1 HIg |

Defin manpower planning and discuss its objectives.

-1V
Unit-1V
10.sqﬁr§wnémwm%?wﬁﬁﬂw¢qa‘nﬁaﬁ
faggT Hifag |

What do you understand by motivation? Discuss its
characteristics and importance.

AUAl

Or
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mﬁwm%?hﬁﬁﬁfwmﬁ%
Fifwg |

What is meant by leadership?

Discuss the various sty
of leadership.

les

methods of direction.

AT
Or

Wémww%?ﬁﬁ:%waﬁ
BLEioed

What do you understand by control? Discus
of control.

S the technique
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